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LIGHTING THE PATH FORWARD: EMPOWERING
COMMUNITIES THROUGH EDUCATION AND LITERACY

September, marked as Basic Education and Literacy Month, once again highlighted Rotary’s
deep-rooted belief that education is the most powerful catalyst for lasting change. For District
3240, the month served not merely as a time of observance, but as a renewed call to action—
reaffirming our responsibility to promote learning, spark curiosity, and strengthen
communities through knowledge. Across the district, clubs undertook purposeful initiatives
that addressed educational needs at every level, from supporting school-going children to
advancing adult literacy, ensuring that opportunities to learn reached people of all ages.

Education forms the cornerstone of social and economic advancement. Literacy, in particular,
empowers individuals to think independently, engage productively, and build sustainable
futures for themselves and those around them. Throughout the month, Rotarians translated
this belief into action by providing learning materials, conducting skill-building and
awareness programs, and extending mentorship and guidance. These efforts clearly
demonstrated how collective commitment can create meaningful and enduring impact.

As we step into the festive months of Durgapuja, Dussehra, and Diwali, let us sustain this spirit
of service and enthusiasm. These festivals, celebrated for their warmth, unity, and cultural
richness, remind us of the power of togetherness and shared values. May the festive spirit
motivate us to strengthen goodwill, deepen our service, and reinforce the bonds that unite us
as Rotarians.

On behalf of District 3240, 1 express my sincere appreciation to every Rotarian for your
dedication, compassion, and tireless service. Through your efforts, we are doing more than
promoting education—we are helping build an informed, confident, and empowered society
that will benefit generations to come.

Long Live Rotary
Long Live Rotary International District 3240
Dr Kameswar Elangbam, DG # 3240 RY 2025-26
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ROTARY INTERNATIONAL PRESIDENT’S MESSAGE

When [ stepped into the role of Rotary
International president, the moment arrived
swiftly and unexpectedly. It prompted
reflection on how rapidly the world can
change and how Rotary can serve as a steady
force for good within that change. This month,
Rotary's Basic Education and Literacy Month,
we face a clear call to action: strengthening
the foundation of learning in every
community we serve.

Millions of people worldwide remain unable to
read. Millions of children lack access to basic

education. Yet we know the solution:
sustainable, inclusive, and equitable
education, especially for girls and

marginalized youth. Literacy transcends the
ability to read and write—it is the key to
human dignity, economic mobility, and peace.
Every book opened, every -classroom
supported, and every teacher trained becomes
a building block of peace.

This year, our message is Unite for Good.
"Unite" speaks to the strength we find in each
other. When we unite our talents and
resources—not only among our clubs but
across partners, organizations, and
communities—we expand our reach. When we
do so consistently over time, we create lasting
change. Rotary service cannot be measured
solely by annual goals. Our work in education
must extend beyond a single year. Literacy
projects require time to take root, grow, and
bear fruit. Now is the time to think boldly and
creatively. New types of clubs can help us
engage educators, students, and advocates in
innovative ways. Let us use this month to
welcome new members passionate about
education and empower existing members to
lead service projects reflecting local needs.

Whether building libraries, distributing textbooks,
or mentoring students, your actions matter.
Education is peacebuilding. Every scholarship we
provide, every early childhood program we support,
every adult literacy class we fund represents an act
of peace. Rotary has been building peace in this
manner for more than a century.

The fight for literacy extends beyond access—it
concerns equity. It means ensuring every learner,
regardless of background, has the opportunity to
reach their potential. It means standing together—
across borders, languages, and generations—to
affirm that education is a right, not a privilege.

Let us Unite for Good by committing to literacy that
endures. Let us envision a world where every child
learns to read. Then, as people of action, let us work
together to make that vision reality.

Together, we can change lives through the power of
education. Together, we Unite for Good

Yours in Rotary,

Francesco Arezzo

President,

Rotary International — 2025-26

Rotary Interational District 3240
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ROTARY LEADERSHIP UPDATE

LLarry A. Lunsford
selected to be 2027-28
Rotary International president

=~y ACTION SUMMIT 2023

ESTER

Larry, a certified public accountant, began his career at Ernst & Young before joining Bernstein-Rein
Advertising in 1990. He is now Executive Vice President and CFO of the Bernstein group of companies.
His community service includes board roles with the Kansas City Spirit Festival, Variety Club, a local
bank, and the Epilepsy Foundation for the Heart of America. He also served on Truman State
University’s alumni and foundation boards, receiving its Distinguished Service Award.

A member of the Rotary Club of Kansas City-Plaza since 1991, Larry has held key leadership positions:
District Governor (2001-02), RI Director (2013-15), and Trustee of The Rotary Foundation (2021-25, Vice
Chair 2024-25). He has chaired RI committees including the Executive Committee, Membership
Growth, and Nominating Committee for RI President, as well as The Rotary Foundation’'s Finance,
Executive, and Participant Experience Committees. In 2023, he addressed the Rotary Action Summit in
Manchester on the Rotary Action Plan.

Larry’s honors include The Rotary Foundation Distinguished Service Award, Citation for Meritorious
Service, and RI Service Above Self Award. He and his wife, Jill Lunsford, are Major Donors, Bequest
Society members, multiple Paul Harris Fellows, Benefactors, and Sustaining Members.

In September 2025, President-Elect SangKoo Yun stepped down after consultation with doctors, citing
pancreatic cancer treatment. In his letter to President Francesco Arezzo, SangKoo expressed gratitude
for the honor of serving Rotary, while acknowledging he could not meet the demands of the
presidency. He pledged continued service and reaffirmed his commitment to Rotary’s mission.

SangKoo, honored with an OBE in 2021 and an honorary doctorate from the University of Edinburgh,
was recognized for strengthening UK—Korea cultural and educational ties. His successor was expected
to be named by the Nominating Committee in late August.

{ o]
o1
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MESSAGE FROM TRF TRUSTEE CHAIR

Education is the most powerful tool we have for changing the
world, and during Basic Education and Literacy Month, I want to
remind everyone why our work matters.

Education breaks the cycle of poverty, opens doors to opportunity,
and empowers individuals to transform their communities. But
education doesn’t exist in a vacuum. We must also address peace,
health, clean water, economic opportunity, maternal and child
health, and the environment.

This is why Rotary has these areas of focus. Lasting change
requires a comprehensive approach. When we collaborate across
these areas through The Rotary Foundation, we raise up
communities sustainably and with dignity.

Holger Knaack

TRF Trustee Chair
Education is the most powerful tool we have for changing the world, and during Basic Education and
Literacy Month, I want to remind everyone why our work matters.
Education breaks the cycle of poverty, opens doors to opportunity, and empowers individuals to
transform their communities. But education doesn’t exist in a vacuum. We must also address peace,
health, clean water, economic opportunity, maternal and child health, and the environment.
This is why Rotary has these areas of focus. Lasting change requires a comprehensive approach. When
we collaborate across these areas through The Rotary Foundation, we raise up communities
sustainably and with dignity.
Today, I have asked Lynne Paradis from the Rotary Club of Red Deer, Alberta, to share her passion for
literacy:

“I believe that literacy is a human right. When I joined forces with the Rotary Club of San Ignacio, Belize,
over a decade ago, we set out to improve reading instruction, but we had no idea how far this journey
would take us. Literacy Alive! has been supported by eight Rotary Foundation global grants since 2011.
Using a straightforward approach based on phonics and science, we updated how teachers teach and
focused on how students really learn. We collected data on reading skills improvement over six months.
After demonstrating that teachers had integrated new practices into daily instruction, the project
snowballed. The Belize Ministry of Education took notice. Today, over 1,300 teachers have been trained
and more than 20,000 students have benefitted. We’ve achieved over 90 per cent success rates, with
many students making more than a year’s worth of improvement in just five months. The programme is
now compulsory in Belize primary schools. What moves me most is hearing teachers say how confident
they are that they can change students’ lives. Our greatest success is working ourselves out of a job.
When local educators take the lead, we know lasting change is underway.”

Lynne’s story exemplifies the power of Foundation grants. Through partnerships spanning six Rotary
clubs and three countries, Literacy Alive! reminds us how good Rotary is at creating systemic change.
When our members’ passion meets Foundation support, we don’t just improve individual lives, we
change entire communities. By supporting the Foundation, you can put your passion to work this
month and every month.

Rotary Interational District 3240 Sep 2025 page 6
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PUBLIC IMAGE AWARENESS CAMPAIGN
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RECOGNITIONS FOR TRF CONTRIBUTIONS
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DGS OFFICIAL VISIT TO CLUB
SEP-2025

DG Visit to RC Siliguri Midtown
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DGS OFFICIAL VISIT TO CLUB
SEP-2025

District Membership Seminar Yarana 2.0
14-Sep 2025

DG Visit to RC Siliguri Midtown 21- Sep 2025
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DGS OFFICIAL VISITTO CLUB
SEP-2025

DGs Visit to RC Karala Valley Jalpaiguri
23- Sep 2025

s Visit to iliguri 22-Sep
2025
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T

Rotary Club of Aerocity Durgapur Rotary Club of Agartala sponsored Rotary Club of Agartala City shares
joined Durgapur Blood Donors Forum jerseys and kits for Tripura's Sub- service updates regularly across
for a blood donation camp at Junior Hockey Team ahead of Facebook, Instagram, Linkedin, Twitter,
Sagarbhanga. nationals. and Threads.

" ey

Rotary Club of Asansol honored
distributed 350 new saris to the needy celebrated Teachers’ Day, honoring dedicated teachers with NBA Awards,
at Ramkrishna Mission School. educators with awards, gifts, and celebrating service, education, and

inspiring fellowship. fellowship.

Rotary Club of Aspiring Agartala Rotary Club of Borderland Karimganj Rotary Club of Barddhaman Heritage
hosted competitions and distributed Distributes Leaming Kits and inaugurated a vibrant puja fair,
150 educational books during Chocolates to Children of Nilmoni Promoting Rotary to the wider
Literacy Month. L.P. School community.

Rotary Interational District 3240 Sep 2025 | page 12
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CLUB NEWS AND ACTIVITIES

. .Ro.tary

NP Y ILILY DU
hnmurs educators

Rotary Clubs of Bolpur honored five Rotary Club of Bolpur Santiniketan Rotary Club of Bongaigaon honored
teachers with Nation Builder Awards, donated a dead body freezer to three exceptional teachers with Nation
celebrating dedication and educational Aastha Medical Hub for community Builder Awards at Hotel Jollydine.
impact. service.

Rotary Club of Borderland Karimganj Rotary Club of Burdwan Greater and Rotary Club of Burdwan South
distributed clothes during Durga RCC Sabujer Abhijjan distributed new honored four eminent teachers with
Puja, spreading festive joy and clothesin Nadra village for Durga Puja. Nation Builder Awards for dedicated
goodwill. service.

é‘i Rataw %

INATION BUILEM R AW \HI)S 2005

ROTARY CLUB OF BURDWAN

Rotary Club of Burdwan hosted Nation Rotary Club of Chanchal distributed Rotary Club of Cherry Blossom

Builder ~Awards 2025 honoring food to the needy under Rotary Shillong led a field trip for Literacy

dedicated educators at Rotary Bhaban.  Annapurna, reinforcing compassion Month to a gaming and tech center.
through service.

Rotary Interational District 3240 Sep 20235 | page 13
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CLUB NEWS AND ACTIVITIES
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Rotary Club of Duliajan celebrated Rotary Club of Darjeeling held a Rotary Club of Durgapur Central
Teachers' Day, honoring six educators public speaking workshop at Loreto organized an eye camp for 200
with Nation Builder Awards on Convent, empowering students with children, promoting vision care and
September 5. communication skills. smiles.

Rotary Club of Durgapur Elite Rotary Club of Durgapur Smart City Rotary Club of Durgapur Smart City
supported GBFC Football Tournament hosted a literacy seminar and debate provided monthly stipends to 13
with a donation, honoring players’ on digital vs. traditional education underprivileged students, supporting
achievements. methods. their educational journey.
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Rotary Club of Gangtok Sikkim Rotary Club of Gauhati South hosted Rotary Club of Golaghat evaluated
erected boards at cremation ground, HTFI at Handique College, guiding 19 teachers for the Nation Builder
promoting cleanliness and inviting students on Al and interview skills. Award, promoting education and
community support. excellence.
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CLUB NEWS AND ACTIVITIES

Rotary Club of Golaghat Elegance Rotary Club of Greater Silchar raised Rotary Club of Greater Tezpur
supported two students with tuition awareness on sound pollution during inaugurated a Smart Class Project,
under Project Prerona, guided by Rtn.  purga Puja, blending festivity with empowering students with modern
Sharma. responsibility. learning opportunities.

Rotary Club of Guskara dlstrlbuted Rotary Club of Tagore Land hosted Rotary Club of Silk City Malda
sports materials, fostering fitness, "Puja Parikrama," featuring Visva- distributed cleaning supplies and
joy, and learning among tribal Bharati professors judging local painted school walls to support 188
students. Durga Puja pandals. students’ development.

=

o FIRSTAID |
3 FACILITY

Rotary Club of Siliguri inaugurated a Rotary Club of Siliguri Uttorayon Rotary Club of Siliguri Uttorayon
new toilet block at Tindharia Primary Believers managed registration and established a medical and first-aid
School, opened by DG Rin. celebrated two major donors at the station to assist devotees during the
Kameshwar RI Zone 6 TRF Symposium. Durga Puja celebrations.
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Rotary Club of Digboi organized a free Rotary Club of Dimapur paid tribute to

health camp for 24 Safai Karmacharis, legendary singer Zubeen Garg,

ensuring care and recognition. honoring his timeless voice and
cultural legacy.

SAVE LlVES TODAY'

Gdve the Gift of Live!
Become an Organ Domor!

Contact 1800-11-4770, for more information!

of Rotary Club of Guwahati Luit!
Mocke Potrae

BEEN
§
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Rotary Club of Guwahati City
distributed wheelchairs, promoting
mobility and dignity for those in
need.

Rotary Club of Guwahati Luit
promoted Rotary through e-bus ads,
reaching over 7 lakh people citywide.

Rotary Club of Imphal honored five Rotary Club of Jalpaiguri distributed
teachers with Nation Builder Awards 700 sarees to the needy during Durga
on International Literacy Day. Puja celebrations.

Rotary Club of Guwahati conveyed
heartfelt condolences to Zubeen
Garg's family, honoring his legacy
and contributions.
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Rotary Club of Hailakandi distributed
clothes, food, and essentials to
residents of Katlicherra Old Age Home.
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Rotary Club of Jorhat's Teachers’
Day program was featured in Assam
Aditya Daily and Dainik Janambhumi.
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CLUB NEWS AND ACTIVITIES

L A -‘i*" v - -
Rotary Club of Ukhra distributed new Rotary Club of Tinsukia presented the Rotary Club of Tezpur collected 179

dresses to computer center students at Nation Builder Award 2025 to honor units of blood during the Mahadan
Bankoleshwari Kopal Malika Mandir on outstanding teachers for their 2.0 camp at Marwari Dharmashala.
September 19th. S.

q S
ﬁ Ve ] V)L

Rotary Club of Kalimpong initiated a Rotary Club of Karimganj distributed Rotary Club of Kohima promoted

children’s sports complex to promote clothes during Durga Puja, bringing education and hygiene by donating

fitness and recreation. festive cheer to the community. handwashing basins to a local
school.

Rotary Club of Malda Central visited Rotary Club of Malda organized a First Rotary Club of Mango City Malda held
RC Hout Bay, fostering goodwill and Aid and Health Camp at Ramkrishna its 4th Bone Density Camp, advancing
international Rotary fellowship. Mission to support community preventive care in the community.
wellness.
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CLUB NEWS AND ACTIVITIES
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Rotary Club of Gauhati West donated Rotary Club of Shillong Heritage Rotary Club of Shillong treated
three sewing machines to support honored five teachers with Nation orphan children to Durga Puja pandal
vocational training and self-reliance. Builder Awards for their dedication yjsjts and hosted a health camp for
to education.

o 7
e O
Rotary Club of Sibsagar hosted a talk on Rotary Club of Ukhra hosts a weekly Rotary Club of Tinsukia celebrated
menstrual health at Sibsagar University, medical camp providing free health Engineers’ Day with fellowship and

empowering young women through vital checkups and essential medicines STEM kit donations to the Happy
education. for those in need. School.

Rotary Club of Silk City Mald _ urt Rotary Club of Siliguri Midtown
five esteemed educators with Nation Believers served khichdi to 200 installed a water filtration plant,
Builder Awards to celebrate Teachers' residents at Chetna Leprosy Ashram providing 800 people at RD. Primary

to observe Pitra Paksha. School clean drinking water.

Day.
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OXYGEN CYLINDERS
ALSO AVAILABLE

CONTACT
7002749439, 7002160332

Rotary Club of Nagaon provided free
ambulance, oxygen, and mortuary
services, supporting over 20 patients
in September.

Rotary Club of Siliguri Umeed hosted a
vibrant Disco Dandiya Night, celebrating
community spirit through music, dance,
and fellowship.

Midtown

Rotary Club of Siliguri
honored nine outstanding educators
with Nation Builder Awards for their
dedication to literacy.

honored MP Dr. Ricky Syngkon during
Award

Nation Builders 2025

celebrations.

- h e G P A o
Rotary Club of Siliguri Green Rotary Club of Raniganj provided
providled medical checkups and medical care to 38 patients and

continues physiotherapy services

through its memorial center.

health supplements to 400 students
at a local girls' school.

District Governor's Monthly Newslelter

Rotary Club of Naharkatia distributed
drinkihg water to 2000 rally
participants, ensuring hydration and
public care.

F RS, e~
Rotary Club of Polo City Imphal
honored 13 teachers with Nation
Builder Awards and appreciation
certificates.
TUTTT

R

Rotary Club of Silchar served
nutritious meals to 220
underprivileged individuals through
its permanent "Annasheba" food

bank initiative.

Rotary Interational District 3240
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The Rotary Club of Kalimpong organised a large-scale Agro-Vet Mela on 13 September 2025
at Pedong, in collaboration with the Department of Animal Resource Development (ARD),
Kalimpong, and Kalimpong Animal Shelter. The programme brought multiple government
departments and service organisations together under one roof to serve the rural
community .

Stalls were set up by ARD, Agriculture, Fisheries, Health Department, Blood Bank
Kalimpong, Red Cross Society, David Gas Distributors, and local Self-Help Groups. The mela
offered a wide range of services, including free medical consultations, dental and eye
check-ups, blood donation, animal healthcare, and agricultural demonstrations. A dental
camp examined around 50 patients, while eye screenings covered over 100 people, with
four cataract cases identified for further treatment. Thirty-one units of blood were
voluntarily donated.

Animal welfare was a major focus, with Animal Birth Control surgeries conducted for over
30 dogs and cats, along with free anti-rabies vaccination for 63 dogs. Farmers received
free veterinary medicines, while the Agriculture Department demonstrated modern
equipment such as power tillers and sprayers. Awareness sessions on LPG safety, fish
farming, and aquaponics added practical value for attendees.

The programme was coordinated by Rtn. Dr. Devendra Pradhan, Deputy Director, ARD
Kalimpong, and Club President Rtn. Col. A. K. Gogoi, with active participation from
Rotarians and departmental officials. The presence of Mr. Kamal Subba, Executive Sabha-
sad and In-charge of ARD, GTA, added significance to the event.

Widely covered by print, electronic, and social media, the Agro-Vet Mela stood out as a
model of collaboration, delivering health, livelihood, and awareness services directly to
the community and reflecting Rotary’s commitment to inclusive and meaningful service.
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CMR STATUS - SEPTEMBER

Agartala City Tripura Dimapur Nagaland Guwabhati Luit Assam Rotary Club of Gauhati West

Aerocity Durgapur W. Be Dibrugarh Assam Guwahati Metro Shillong Heritage, Meghalaya
Aizawl Doom Dooma Assam Guskara W. Bengal Shillong Meghalaya

Asansol Greater W. Ben Duliajan Assam Imphal Manipur Sibsagar Assam

Asansol Green City Durgapur Central W. E  Jalpaiguri W. Bengal Silchar Assam

Asansol Royal Bengal (¢ Durgapur Elite Jorhat Assam Silk City Malda

Barddhaman Diamond ~ Durgapur Smart City ~ Kalimpong W. Bengal Siliguri Central

Bardhaman Heritage W. Durgapur W. Bengal = Karimganj Assam Siliguri Green W. Bengal
Bolpur Rangamati W. Be Gangtok Sikkim Kohima Nagaland Siliguri Midtown W. Bengal
Bolpur Santiniketan W. E  Gauhati South Malda Central W. Bengal Siliguri Umeed
Bongaigaon Assam Golaghat Malda W. Bengal Siliguri Uttorayon Believers

Borderland Karimganj A: Golaghat Elegance Mango City Malda W. Be  Siliguri Uttorayon W. Bengal

Burdwan Greater W. Bet Gour Banga W. Beng: Naharkatia Assam Siliguri W. Bengal

Burdwan South W. Beng Greater Silchar, Assar Nagaon Assam Tagore Land W. Bengal

Burdwan W. Bengal Greater Tezpur Assan Orchid City Shillong Tezpur Assam

Chanchal W. Bengal Green Land Silchar As  Polo City Imphal Tinsukia Assam

Cherry Blossom Shillong  Guwahati Assam Raiganj W. Bengal Ukhra W. Bengal

Darjeeling Himalayas Guwahati Icons Raniganj W. Bengal
Agartala Hailakandi Assam Agartala Nature Gangtok South Sikkit Malda Central
Aspiring Agartala Karala Valley Jalpaiguri Amenity Bardhaman Gazole W. Bengal Mokokchung
Darjeeling W. Bengal Katwa W. Bengal Asansol W. Bengal Guwahati Smart City  Siliguri Medics
Dharmanagar Tripura  Siliguri Metropolitan Balurghat Atreyee Grea Jowai Meghalaya Teliamura
Digboi Assam Balurghat W. Bengal Kurseong W. Bengal Unakoti
Guwabhati City Gangarampur W. Beng: Kulti
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DISTRICT INTERACT ACTIVITIES

Sneha Singh - DIR

INTERACT CLUB OF GYANODAY NIKETAN INTERACT CLUB OF MOUNT HERMON SCHOOL
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admade crochet s and bookmarks, crafled with precisio

care by our members.

The response to ouF products was overwhelmingly positive. with
articipants and visilors appreciating the creativity and attention
detail that went into
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International Day of peace Letters for teachers Myth A ract Swimming Gala

INTERACT CLUB OF HARDY RAMANUJAN PUBLIC SCHOOL INTERACT CLUB OF NORTHPOINT

g_leanlmels Drive

Healt h&mpnwt:: by

Inderait Uub-(
HARDY RAMANUJAN PUBLIC SCHOOL

Cleanliness Drive
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WORLD’S HIGHEST BIO-TOILET AT OLD BABA MANDIR, KUPUP, EAST SIKKIM

The Rotary Club of Gangtok today marked a historic milestone by inaugurating the world’s highest
bio-toilet facility installed by any Rotary Club anywhere in the world, at Old Baba Mandir, Kupup,
East Sikkim, situated at an altitude of over 4,110 metres above sea level. This pioneering initiative is
not only a matter of pride for Rotary in India but also a global benchmark in sustainable sanitation
and environmental stewardship.

The inauguration ceremony was graced by Brig Jha, Mr. Tashi Wangyal, IGP, Law and Order, Sikkim
Police, and Rtn. Naresh Agarwal, President (2025-2026), Rotary Club of Gangtok, who jointly
inaugurated the bio-toilet block for public use. Distinguished dignitaries, members of the armed
forces, local community representatives, Rotarians, and visitors had gathered to witness this
landmark achievement.

The project was the culmination of years of planning, coordination, and dedication. Rotary Club of
Gangtok worked tirelessly to overcome logistical challenges, including transporting materials to
high altitudes, adapting the design to withstand extreme temperatures, and liaising with the Indian
Army and local administration for smooth execution.

At the conclusion of the ceremony, the project was formally handed over to the Indian Army posted

at the Old Baba Mandir, ensuring its proper use and long-term maintenance.

ROTARY CLUB OF GANGTOK =
=
"LeTs KEEP INDIA cLean  anp Gﬁ @

%

Rotary Interational District 3240 Sep 2025 | page 2%



- Rotary:
SELF District 3240

District Governor’s Monthly Newsleller

EDITORAL

Greetings, fellow Rotarians,

September marks an important transition in the Rotary year 2025-26. The
early enthusiasm of the new year has now been tested by real-world
constraints, timelines, and responsibilities. This is the point where
intention must mature into commitment, and where clubs decide how
seriously they will pursue their goals.

As editor of the Governor’s Monthly Letter, my purpose is to ensure that
this publication remains relevant and useful. The GML exists to connect
the District Governor with clubs across Rotary International District 3240,
and to facilitate the exchange of practical ideas, experiences, and learning
that support effective service.

By September, leadership teams have had sufficient time to understand their roles, assess club
capacity, and finalize priorities. This is no longer a phase for experimentation. Clear commitment to
selected projects, disciplined planning, and member engagement are now essential. The initiatives
featured in this edition highlight clubs that have moved decisively from discussion to action.

District 3240 spans the North Eastern states and parts of West Bengal, encompassing diverse
communities, geographies, and local needs. These conditions require thoughtful planning and
realistic execution. Meaningful service in our district depends on aligning ambition with local
capacity, and on sustaining effort beyond initial enthusiasm.

One of the strengths of the GML is its ability to capture and share learning across clubs. When clubs
document not only their achievements but also their planning processes, challenges, and
adaptations, others gain practical insight. I encourage clubs to actively contribute their experiences
so that this platform becomes a tool for capability-building across the district.

September sets the foundation for the remainder of the Rotary year. The clarity, discipline, and
commitment established now will determine outcomes in the months to follow. This is the time to
strengthen teams, refine plans, and ensure that resources are focused where they can create the
greatest impact.

Warm Regards,

Yours in Rotary

Rtn. Rajesh Surana

+91 90888 99988
gml.rid3240@magnus.school
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